Please note that the HRC will be making a media announcement about the outcome of this round mid-November 2017. Media activities initiated by your institution may follow the HRC's announcement but must not be before this announcement. This includes posting any result details on your websites. Please contact the HRC if you would like us to provide comment for your institution's media funding announcements as we would be happy to do so.
Some of the points raised during the assessment of your application are enclosed. If you wish to discuss the result of your application please address your enquiry, in the first instance, to your host institution and request that they write to Dr Deming Gong, Manager Research Investment -Contracts, at the HRC.
Note that all investigators receiving contract funding from the HRC must make themselves available, as reviewers or assessing committee members whenever possible. Please update your HRC Gateway profile to nominate yourself for HRC assessing committee membership.
I would like to add a personal note of congratulations on your success and I look forward to hearing of the progress and outcomes of your research. 
Yours sincerely

Professor Kathryn McPherson
Introducer #2
Relevance and quality of project The proposal addresses an important topic of Maori youth mental health, with a focus on detecting risk taking behaviour and mental health concerns among youth in primary care settings using a youth version of an electronic Case-Finding and Help Assessment Tool.
The approach used in the proposal could be strengthened by more fully considering barriers to care from a systems perspective, including acceptability not only of the tool itself, but also the cultural appropriateness of the existing primary care services for Maori youth, their e-screening for mental health among Te Tai Tokerau youth" OUTCOME: Discussed at assessment meeting, scored Very Good overall and recommended for funding within available budget.
GACD-#532 HRC 17/705 Goodyear-Smith, "Primary care APPLICATION: families, and communities.
While it is positive that the proposal references responsiveness to Maori, and mentions Health Research Council criteria for "Maori centred research," it would be helpful for the proposal to be more explicit about how these principles may have informed this project. The tool was previously evaluated with Maori youth, translated into the Maori language, and tested to ensure acceptability among Maori youth in the clinic setting. While the methods are described as co-design participatory implementation science research approach, and there is reference to engaging local iwi, there does not appear to be a clear governance structure to ensure that Maori community leadership have meaningfully informed decision-making in developing the proposal, and would do so throughout its implementation.
From the information provided, it is not clear whether Maori-specific ethical issues or governance aspects have been addressed from a community perspective.
The project focuses on help-seeking and behaviour change of individuals in primary care, using validated screening tools originating from non-Maori contexts. It is not clear whether Maori community input informed the tools used to date. The proposal would have been strengthened by consideration ofroot causes of youth challenges, and more fulsome consideration of strength-based approaches, including sense of identity and belonging. Maori "issues" and "viewpoints" are mentioned briefly, but it would have been helpful to have more holistic consideration of how the project could be strengthened by consideration of Maori worldview and culturally-specific determinants of health, including in the context of colonization and its impacts.
Quality of team It is positive that there is reference to increasing Maori research capacity, and that the team includes a Maori researcher (Dr Clark). The information includes that Dr Clark completed a three-year training scholarship on social determinants of health in Indigenous populations; this broader perspective could more fulsomely inform the proposal. The track record of this team for engagement with Maori, and specifically regarding mental health, is not clear from the information provided.
One of the researchers led the development of the tool, which did not originate in a Maori context. The proposal does not mention the potential for power imbalances between Western and non-Western worldviews and the need for these to be addressed. Maori youth had been engaged in translating the tool. Although the tool is described as acceptable to youth, it is not clear if youth had opportunity to date to provide meaningful input into tool content. Roll-out is described as "pragmatic" and does not appear to be informed by stakeholder input. Although there is reference to the importance oflocal community input to success of interventions in general, and plans include engaging local iwi, methods include that the data are ultimately to be analysed by Maori researcher rather than youth and community leadership. The proposal would benefit from inclusion of a clear governance structure to further balance Western and Maori perspectives and strengthen implementation.
Feasibility of project
In response to the challenge of differences between local contexts, it is positive that modifiable elements of the intervention include adding local cultural and community supports into the stepped care intervention package; and community input in response to socioeconomic and contextual factors of specific regions. In terms of evaluation and datagathering, the proposal would be strengthened by including information not only focused on individual risks and referrals to services, but also considering social determinants of health; more fulsome inclusion of data on individual strengths and cultural identity; and families, communities, and broader systems considerations such as organizational change. It would be helpful to know if data gathered would include client and/or family perspectives on the intervention or services received. The proposal would be strengthened by inclusion of Maori community input on Maori-specific, perhaps more holistic, aspects of evaluation and how data might be collected and shared in ways that are accountable to and could support the broader community. Beyond encouraging help-seeking, it is not clear how the intervention helps promote youth identity and strengths. Gender could also be more clearly taken into account.
Potential impact
In terms of alignment with commitments, the proposal briefly mentions several policy documents that point to more integrated services for youth, with inter-sector collaboration; and the need to reduce inequity among Maori youth, which appear consistent with the overall approach. The extent to which local Maori community feedback informs the intervention would determine the extent to which scaled-up implementation would fit within local supports and services, and in relation to cultural, economic, and policy contexts. The project appears to have good potential impact. Scale up and potential benefit to the community could be significantly strengthened by increased involvement of Maori community and/or cultural leadership and confirmation of their formal endorsement and inclusion in the governance and decision-making of the project. The proposal mentions economic assessment, and includes a health economist on the team.
Introducer #3
Relevance and quality of project The proposed research aligns strategically with the remit set by the funder. The proposed research will build on a solid platform of current evidence to inform an implementation plan that includes a co-design participatory approach with the target youth community and key stakeholders.
Quality of team This is a formidable team with demonstrated track record in their respective fields, and experience in effective ongoing engagement in community settings with large Maori populations (Auckland and Northland). Importantly, the research team come with the strong support of the Northland kura kaupapa schools and local service provider which augurs very well for the regard held by the local community for the quality of the team and community willingness to work with the research team. The quality of this team is reflected in their research proposal.
Feasibility
The strength of the research team adds value to the feasibility of the proposed project. It builds on a solid platform for implementation research that identifies the need for scientific research and clearly sets out a realistic and therefore a pragmatic and manageable plan to achieve its overall aim and objectives. The proposed time commitment of the research team satisfactorily meets their respective roles and responsibilities.
Potential impact
The application directly aligns with both international and national commitments, appropriately leveraging on current knowledge with clear focus on users of the knowledge generated by the proposed research.
Panel Discussion Summary
This is an application from a strong team working with the community. The proposal could have more clearly detailed the context for implementation. There were questions regarding governance, recruitment of participants, effectiveness of the tool (although trialled in the 
